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________________________________________________________________________REPORT OF ACTIVITIES No.                Region: 
Date:     /      /

MENTORING PROGRAM

________________________________________________________________________
________________________________________________________________________ ________________________________________________________________________ ________________________________________________________________________

1. _____________________________________________________________________________
    COUNTRY

2. _____________________________________________________________________________
     NAME OF UNION

3. _____________________________________________________________________________ 
   NAME OF MENTOR

4. _____________________________________________________________________________
     NAME OF MENTEE

5. Have you met on a regular basis?          YES           NO

a). If yes, what kind of meetings have you had? (i.e. telephone, e-mail, Skype, person to person,etc.): 

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

b) How many meetings have you had? __________________________________________________

c) Has the number of meetings increased or decreased after your tandem sent in the first activities report? 
Please explain.
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
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6. Have you had joint activities as a tandem in the last months?          YES            NO

a) If yes, what kind of activities have you had? 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

b) Please describe the activities: 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

7. Do you feel there have been achievements?          YES           NO

If yes, please describe them.
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

8. Have you had difficulties/obstacles/challenges?          YES           NO

If yes, please describe them. 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
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9. If in your first activities report you expressed having difficulties, were you able to make progress in 
overcoming them? If so, how?
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

10. As a Mentor/Mentee, what has been the most valuable asset you have gained with the implementation 
of this Program? 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

11. Have you implemented the Mentoring Program in your union?          YES           NO

How? Please describe.
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

12. Have you created new tandems within your union? If yes, how many?
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
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13. If not, can you explain why?
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

14. If you have created new tandems in your union, please send us their information:

Name of Mentor:
Union:
Position in union:
Email address:

Name of Mentee:
Union:
Position in union:
Email address:

15. Has the Mentoring Program helped the process of training for occupying leadership positions? How?
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

16. If yes, which member of the tandem gained the decision/leadership position? Which? Where?
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

17. Did it happen while implementing the Mentoring Program?          YES           NO
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18. What has been your biggest achievement as Mentor/Mentee during the implementation of the 
program?
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

19. What has been your biggest obstacle as Mentor/Mentee during the implementation of the program?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

20. For any additional comments or suggestions:

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

Thanks a lot!!


